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Appendix A: Staff cost Estimation Worksheet
	Role in project
	Total
	Project Leader
	Researchers
	Support staff
	Contract staff

	Daily Rate
	
	
	
	
	

	Research Activities
	Man-Day

	
	
	
	
	
	

	Total Year 1 (201_) Man-Days

Total Year 1 (201_) Cost
	
	
	
	
	

	
	
	
	
	
	

	Total Year 2 (201_) Man-Days

Total Year 2 (201_) Cost
	
	
	
	
	

	
	
	
	
	
	

	Total Year 3 (201_) Man-Days

Total Year 3 (201_) Cost
	
	
	
	
	

	Total project Man-Days
	
	
	
	
	

	Total project staff cost
	
	
	
	
	

	Total Man-months
	
	
	
	
	

	Notes

1. For each research activity, estimate the man-days required by each staff category.
2. Compute the staff cost for each year by multiplying the total man-day by the daily rate of the corresponding staff category.

3. Compute the total man-months required for the project by dividing the total project man-days by 24.


Appendix B: GANTT chart to show project Schedule
	
	201_
	201_
	201_

	Project Activities

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Appendix C: Direct Expenses Estimation Worksheet
	Expense Categories and items
	Total Tk
	201_Tk
	201_Tk
	201_Tk

	Travel and transportation
	
	
	
	

	
	
	
	
	

	Rental
	
	
	
	

	
	
	
	
	

	Research materials and supplies
	
	
	
	

	
	
	
	
	

	Minor modification and repairs
	
	
	
	

	
	
	
	
	

	Special services
	
	
	
	

	
	
	
	
	

	Special equipment, accessories
	
	
	
	

	
	
	
	
	

	Total direct expenses
	
	
	
	





===

Av‡jvP¨m~Px-1t DRE Aax‡b cwiPvwjZ M‡elYv cÖK‡íi A½wfwËK e¨qmg~‡ni mxgv cybt wba©viY cÖm‡½|

mfvq Rvbvbvq nq ‡h, CUET, DRE-Gi Aax‡b wek¦we`¨vj‡qi wkÿKMb wewfbœ wel‡q M‡elYv Kvh©µg cwiPvjbv K‡ib| eZ©gv‡b cÖPwjZ wbqgvbyhvqx 1 ermi  I 2 ermi †gqv`x M‡elYv cÖKí Avnevb Kiv nq hvi cÖv°wjZ g~j¨ h_vµ‡g AbwaK 2 jÿ I 3 jÿ UvKv wba©viY Kiv Av‡Q| D³ cÖKímg~‡ni A½wfwËK wewfbœ ai‡bi LiPvw` m¤úbœ nq †hgbt (K) Contract personal (R/A Skilled technical labour)(hw` _v‡K)–Gi †eZb (L) KuvPvgvj (M) hš¿cvwZ/hš¿vsk (N) †KwgK¨vjm (O) UªvÝ‡cv‡Ukb (P) †ókbvix (Q) Photocopying (R) Typing /Printing/ Binding (S) Book and Journal paper (T) Publication cost etc. cÖwZwU Item-Gi Rb¨ Li‡Pi mxgv wba©viY I GZ`&msµvšÍ bxwZgvjv DRE-Gi Research Evaluation Committee (REC)-Gi 12 Zg mfvq (07/05/2015 wLªt) Aby‡gvw`Z nq| eZ©gv‡b M‡elYv Kvh©µg m¤úªmvi‡bi j‡ÿ¨ UGC ‡_‡K Drmvn cÖ`vb Kiv mn GLv‡Z eivÏ evov‡bv n‡”Q| Ab¨w`‡K Contract Personal-Gi †eZb e„w×  I Ab¨vb¨ Avbyhw½K M‡elYv A½ mg~‡ni µgvMZ evRvi `i e„w×i d‡j cÖvqB M‡elK‡`i KvQ †_‡K Fund AcÖZzjZvi Awf‡hvM cvIqv hvq| GgZve¯’vq wfwm g‡nv`‡qi Aby‡gv`bµ‡g cÖKí cÖ¯Ívebvi A½ mg~‡ni g~j¨gv‡bi mxgv cybt wba©viYmn †gqv` Abyhvqx (1 ermi I 2 ermi) cÖK‡íi †gvU g~j¨ mxgv cybt wba©vi‡Yi wbwg‡Ë GKwU KwgwU MVb Kiv nq|

GQvovI REC-Gi 17Zg mfvi wm×všÍ-17/5(wewea-K) Abyhvqx GKB KwgwU‡K ¯^xq Kv‡Ri cwiwai AwZwi³ cÖK‡íi cÖ‡R± wjWvi‡`i M‡elYv m¤§vbxi wel‡q bxZgvjv cÖYq‡bi `vwqZ¡ cÖ`vb Kiv nq| KwgwU‡K G wel‡q Ab¨vb¨  wek¦we`¨vj‡qi cÖPwjZ wbqg I UGC-Gi  eZ©gvb wbqgbxwZ Abymibc~e©K cÖwZ‡e`b `vwLj Ki‡eb g‡g© Rvbv‡bv nq| KwgwU DwjøwLZ wel‡q GKwU cÖwZ‡e`b `vwLj K‡ib| 
D³ cÖwZ‡e`‡bi Dci we¯ÍvwiZ Av‡jvPbvi ci wb¤œiƒc wm×všÍ M„nxZ nq| 

wm×všÍ- 18/1t
Contract Personnel, Stationary, Rentals, Books, Journal Paper, Paper, Photocopy, Typing, Printing, Pendrive & accessories, Publication Cost, Travel & Transportation BZ¨vw` wel‡q Li‡Pi mxgv wba©viY I GZ`&msµvšÍ bxwZgvjv wb‡gœv³fv‡e Aby‡gvw`Z nj|

	µwgK bs
	welq
	M„nxZ wm×všÍ mg~n

	1
	2
	4

	1|
	Pzw³wfwËK Kg©xe„›` 
	cÖKí cÖ¯Ív‡e ewY©Z M‡elYv mnKvix wb‡qv‡Mi †ÿ‡Î RvZxq †eZb †¯‹‡ji 9 bs †MÖ‡W D‡jøwLZ g~j †eZ‡bi mgcwigvb A_© fvZv wn‡m‡e cÖ`vb Kiv  hv‡e Ges `ÿ †UKwbwkqvb ev `ÿ kªwgK wb‡qv‡Mi †ÿ‡Î ‰`wbK 450/- (PvikZ cÂvk UvKv) nv‡i gRyix cÖ`vb Kiv hv‡e| GK ermi †gqv`x cÖK‡íi Rb¨ Dfq Lv‡Z me©‡gvU 1,50,000.00 (GK jÿ cÂvk nvRvi) UvKv Ges `yB ermi ev AwaK †gqv`x cÖK‡íi Rb¨ me©‡gvU 2,50,000.00 (`yB jÿ cÂvk nvRvi)  UvKv eivÏ ivLv †h‡Z cv‡i|

	2|
	hš¿cvwZ Ges Avbylw½K DcKib
	M‡elYv cÖK‡í hš¿cvwZ Ges Avbylw½K DcKib mg~n mswkøó wefv‡M bv _vKv mv‡c‡ÿ wek¦we`¨vj‡qi cÖPwjZ wbqg Abymv‡i µq Kiv hv‡e| cÖKí †k‡l µqK…Z hš¿cvwZ ¯^¯^ wefv‡M n¯ÍvšÍi Ki‡Z n‡e| 

	3|
	ågY fvZv
	åg‡bi †ÿ‡Î hvbevn‡bi LiP (cÖK…Z LiP) hv m‡e©v”P 20,000.00 (wek nvRvi UvKvi) g‡a¨ mxgve× ivL‡Z n‡e| 

	4|
	hš¿cvwZ Ges j¨vet mnvqZv (Pz‡q‡Ui evB‡i †_‡K †bIqvi cÖ‡qvRb n‡j)
	cÖKí cÖ¯Ív‡ei hš¿cvwZ Ges j¨vet mnvqZv Pz‡q‡Ui evwn‡i †_‡K ‡bIqvi cÖ‡qvRb n‡j D³ Lv‡Z Dc-LvZ Iqvix Li‡Pi we¯ÍvwiZ Z_¨ cÖ`vb K‡i Avjv`vfv‡e ev‡RU eivÏ ivLv hv‡e| 

	5|
	Z_¨  DcvË msMÖn
	Z_¨ DcvË msMÖn, mv‡f©, gvVKg©, hš¿cvwZ ˆZixKib BZ¨vw` Lv‡Z Dc-LvZ Iqvix Li‡Pi we¯ÍvwiZ Z_¨ cÖ`vb KiZt Avjv`vvfv‡e ev‡RU eivÏ ivLv hv‡e|

	6|
	eB I Rvb©vj †ccvi
	M‡elYv Kv‡Ri Rb¨ µqK…Z eB Ges Rvb©vj †ccvi †K›`ªxq jvB‡eªix‡Z Gw›Uª K‡i ¯^xq bv‡g jvB‡eªix †_‡K Bmy¨ Kwi‡q  wb‡Z n‡e| cÖK‡íi P~ovšÍ cÖwZ‡e`b Rgv`v‡bi mgq jvB‡eªix‡Z D³ eB Ges Rvb©vj †ccvi †diZ cÖ`vb Ki‡Z n‡e|

	7|
	‡ókbvix, KvMR, wmwW, †cb WªvBf, †Uvbvi  BZ¨vw`
	‡ókbvix KvMR, wmwW, †cb WªvBf, †Uvbvi  BZ¨vw` Lv‡Z Li‡Pi cwigvb m‡e©v”P 7,000.00 (mvZ nvRvi) UvKv ch©šÍ mxgve× ivL‡Z n‡e|

	8|
	d‡UvKwc, UvBwcs, wcÖw›Us Ges evBwÛs
	d‡UvKwc, UvBwcs, wcÖw›Us Ges evBwÛs Lv‡Z m‡e©v”P 10,000.00 (`k nvRvi UvKv) ch©šÍ mxgve× ivL‡Z n‡e| 

	9|
	cvewj‡Kkb wd
	cvewj‡Kkb-Gi †ÿ‡Î Aby‡gv`b mv‡c‡ÿ G Lv‡Z m‡e©v”P 20,000.00 (wek nvRvi UvKv) ch©šÍ eivÏ ivLv hv‡e|

	10|
	Li‡Pi mxgv ch©v‡jvPbv
	1-10 bs G  DwjøwLZ Item mg~‡ni Li‡Pi mxgv ch©v‡jvPbv K‡i 1 eQi cÖK‡íi Rb¨ m‡e©v”P 3,00,000.00 (wZb jÿ UvKv) Ges 2 ermi cÖK‡íi Rb¨ 4,50,000.00 (Pvi jÿ cÂvk nvRvi UvKv) wba©viY Kiv †h‡Z cv‡i| 


1-10 bs  G  DwjøwLZ Item mg~‡ni Li‡Pi mxgv †Kvb ev¯Íe Kvi‡Y  AwZµg Kivi cÖ‡qvRb n‡j HOPE-Gi we‡kl AbygwZ I Aby‡gv`‡bi cÖ‡qvRb n‡e Ges cieZ©x‡Z REC-†K AewnZ Ki‡Z n‡e|
===
1. Project Title (Please indicate the title of project; the title should be short and concise)




















2. Project Leader and Project Members (Please indicate the name and the department/organization). 























3. Key Words (Please provide a maximum of 5 key words that describe the research of the project)





4. Specific objectives of the Project ( Please describe the measurable objectives of the project  and define the expected results. Use results-oriented wording with verbs such as “to define ...” to determine….”to identify…..” 




















5. Research background of the project ( Please indicate if the project is new, modified or extended. Give a summary of your literature review to indicate the originality of the proposed research and describe related research to assist in assessing the research rationale and the potential for success)





Project Status (Please indicate)                 New               Modification to                Extension of   


                                                                                              Previous project               existing    


                                                                                                                                         Project








Literature review summary











Related research 
































6. Type of research (Please indicate the type of research. One only)





Scientific research ( fundamental research)


           


           


2.  Technology development (applied research)


     








                                          3. Product/ process development (design and engineering)

















7. Direct customers/beneficiaries of the project ( please identify clearly the potential customers/beneficiaries of the research results and provide details of their relevance, E.g. size economic contribution, etc.











8. Outputs expected from the project (please give details)














9. Technology transfer/diffusion approach (please describe how the outputs of the project will be transferred to the direct beneficiaries/customers. Please also state if the project outputs are sustainable, i.e. if they can be utilized without further external assistance)








10. Organizational outcomes expected, (please give details)























11. National impacts expected, (please give details)




















12. Outside research organizations/industries involved in the project (please identify all research organizations collaborating in the project and describe their role/contribution to the project)   














13. Project Team


Name�
Organization�
Man-month on Project�
�
Project Leader (Please provide name)





�
�
�
�
Researchers (please provide names or numbers of researchers)





�
�
�
�
Support Staff (please indicate how many)





�
�
�
�
Contract Staff (please indicate how many)





�
�
�
�
								                       Total


						      





1. Use staff cost Estimation Form in Appendix A as a guide. 








14. Research methodology (please describe the research methodology to be followed.  Identify specialized equipment, facilities and infrastructure which are required for the project and indicate which are new. Use separate sheets if necessary)						








15. Project activities (please list and describe the main project activities, including those associated with the transfer of the research results to customers/beneficiaries. The timing and duration of these activities are to be shown in the Gantt chart as attached in Appendix B) 


























16. Key Milestones (please list and describe the principle milestones of the project. Timing of milestones is to be shown in the Gantt chart as attached in Appendix B. A key milestone is reached when a significant phase in the project is concluded. E.g. completion of test, review, commissioning of equipment, etc) 





























































































































17. Duration (State the planned starting date of the project and the elapsed time, in month, to complete this project)





   Starting date





Duration/elapsed time     








18. Additional Staff costs (please include the yearly staff costs of the project. Present staff costs are not included. Give details of calculation based on Appendix A.)





Staff Category�
Total Tk�
201_Tk�
201_Tk�
201_Tk�
�



Salaried Paid


Temporary and Contract personnel �
�
�
�
�
�
Sub-total staff costs�
�
�
�
�
�



19. Direct project expenses (please include the yearly direct expenses of the project. For computation. Use the Direct Expenses Estimation From as attached in Appendix C)





Expense Category�
Total Tk�
201_Tk�
201_Tk�
201_Tk


�
�
Travel and transportation


Rentals





Research materials and supplies


Minor modifications and repairs





Special services


Special equipment and accessories�
�
�
�
�
�
Sub-total direct expenses�
�
�
�
�
�



20. Total cost (please add the sub-totals of 18 and 19)


				


Total Tk�
201_Tk�
201_Tk�
201_Tk�
�
�
�
�
�
�



21. Any other research grant taken on the same topic (Please mention if so)





























22. Contractual obligations under this project (please indicate any contractual obligation with third parties that will be entered in for this project)





23. Ownership of intellectual property rights (Please indicate the organization (s) that will own the intellectual property rights that may from this project)








24. Project Leader’s Declaration





      I hereby acknowledge that the all the information given above is true and correct to the  


best of my knowledge.





	


	Name		:___________________	Department	:___________________





	Designation	:___________________	





	Date		:___________________	Signature	:









































Special Equipment and Accessories ( please describe and provide justification for major purchases)





Description


Justification


Estimated Cost


Special Equipment and Accessories ( please describe and provide justification for major purchases)


Description


Justification


Estimated Cost


Special Equipment and Accessories ( please describe and provide justification for major purchases)





Description


Justification


Estimated Cost















































































































































17. Duration (State the planned starting date of the project and the elapsed time, in month, to complete this project)


   Starting date


Duration/elapsed time     





























































































































17. Duration (State the planned starting date of the project and the elapsed time, in month, to complete this project)





   Starting date





Duration/elapsed time     











